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> Wellness = a life style = Fit and Fun

> Integration of health and medicine with sport, fithess, ecology and tourism
> Trend of preventive health-holidaymakers

> Trend of patient self-responsibility, self-care

> Spas no longer associated with health problems

>

Health insurance companies coverage will shortly include some alternative
preventive medicine

Trend of making 3 — 4 short holidays around the year
Managers recreation = outdoor activities (fit for the future)
Sport management concepts = personal coach

The doctor as coach and assistant

YV V VYV VYV V

Older population age pyramid
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1. Bechyne 2. Jesenik 23. Msené
2. Belohrad 13. Karlova Studanska 24. Ostrozsk& Nova Ves
3. Bilina 14. Karlovy Vary - Karlsbad 25. Podebrady
4. Bludov 15. Konstantinovy Lazne 26. Slatinice
5. Bohdanec 16. Kostelec u Zlina 27. Teplice nad Becvou
6. Darkov-Karvina-Klimkovice 17. Kundratice 28. Teplice v Cechéch
7. Dubi 18. Kynzvart 29. Tousen
8. Frantiskovy Lazne 19. Libverda 30. Trebon
9. Hodonin 20. Lipova Lazne 31. Velichovky
10. Jachymov 21. Luhacovice 32. Velké Losiny
11. Janské Lazne 22. Marianske Lazne - Marienbad 33. Vraz u Pisku
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»  The aim of the project Spa St. Margarita, a former spa location, is to revitalize and develop a
new wellness center in accordance to existing international industry standards

»  The new spa resort will focus its activities on wellness and health. Thus, the resort will be
unique in the Czech market

»  The spacomplex will be built as a multipurpose facility with underground thoroughfares
connecting the spa visitors all over the facilities

e, G A D Wie ENi S sote

Built-up Floor Built around
in sgm area area area
COLONNADE Sports centre 4.883 10.044 52.650
Pharmacy 210 362 1.300
T E _ Living center 4,780 16.871 57.816
T ) Colonnade 2.402 6.676 27.555
Vital center 5.913 9.766 40.990
Total Spa 18.188 43.719 180.311

SPORTS CENTRE HOTEL VITAL CENTRE
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- mulitfunctional hall
- training hall

- 185 indoor car park
- Bar

- Changing rooms

- 3 tennis courts
- 2 squash courts
;'i

s —— -Swimming pool hall
R ’ . - Sauna world
= . Vital centre - Hydro-procedures

s P

- Reha & medical rooms
- Bar

- Hotel restaurant
- Public restuarant
- Shops

- Administration

% S Colonnade

- 137 double rooms

- 12 famiy suit
HOteI { - 3 VIP suit
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— HOLDING COMPANY
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Management

Management
Company Sales & Marketing

Human resources

Finance & Controlling

Facility
Management

Security

Cleaning

Wellness Technicals (R & M)
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STRENGHTS

Renewal of an old spa tradition
Excellent ecological conditions

Geographically near to spa mature
countries — Germany and Austria

Excellent infrastructure condition of the
property embedded in an ancient park

Political support of the project
All permits for the project granted

Optimal design and space planning

OPPORTUNITIES

Increasing demand of health tourism

Foreign guests from bordering countries

WEAKNESSES

The Spa has not yet the status of official
spa according to the Spa Act

Contacts to the Czech spa system and
to the health insurance system have to
be rebuilt

High financing demand necessary for
the project

No qualified spa personnel available in
the region

No hot spring = high energy costs

THREATS

New competitors in bordering countries

Low purchasing power of Czech guests

* Unique resort in the region = Lead project » Uncertainty of award of official Spa
» EU expansion — EU ,target one zone" status status according to the Spa Act
* Low cost of labour

* Long term positive economic development in
the Czech Republic

e Strong economic impact for the region
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Departmental Statement of Profit & Loss Spa St Margarita in current EUR

2005 2006 2007 2008 2009

Inflation-Inces 1,00 1,02 1,04 1,06 1,08
in EUR 1.000 %! in EUR 1.000 % in EUR 1.000 %! in EUR 1.000 % in EUR 1.000 %
Rooms 9562  306% 12002  319% 14158  328% 16147 32,8% 18032 327%
Food 5667 182% 6621  176% 7544 175% 8526  17.4% 9576 17.4%
Beverage 3377  108% 3914 104% 4432 103% 5038  10,3% 5701 10,3%
Other Rev. F&E 00 0,0% 00 0,0% 0,0 0,0% 00 0,0% 0,0 0,0%
Communication 128 0,4% 158 0,4% 18,1 0,4% 195 0,4% 21,2 0,4%
Minor Operating 6149  197% 6838 183% 7435 172% 7991  163% 8455  153%
Rertal 1836 5.9% 187 8 5,0% 192,0 4,4% 2029 4,1% 2079 3%
Other Income: 4500 144% B171  164% 7553 175% 9181 187% 11094 201%
Total Revenues 34219 1000% 3.763,2  100,0% 43223 100,0% 49109  100,0% 5.5149 100,0%
Food 1700 30,0% 1986  300% 2263  300% 2558  30,0% 2873  30,0%
Beverage 67,5  200% TEI 200% 885 200% 1008 20,0% 1140 200%
Communication 55 500% 74 500% 91 50,0% 98 50,0% 106 50,0%
Winor Operating 61,5  10,0% 633  10,0% 743 100% 798 10,0% 845 10,0%
Total Costs 305,5 9,8% 363,7 9,4% 398,4 9,2% 446,2 9,1% 496, 9,0%
Rooms 1483  155% 1573 131% 1668  11.8% 1770 11,0% 1877 104%
F&B 2410 267% 2689  255% 2883 250% 3323 24.5% 3683 241%
Communication 00 0,0% 00 0,0% 0.0 0,0% 00 0,0% 0.0 0,0%
Minor Operating 1747 284% 1918  279% 2106  283% 2308  289% 2527 293%
Other 00 0,0% 00 0,0% 00 0,0% oo 0,0% 00 0,0%
Total Payroll 5640  15,1% 6181  16,4% 6767  15,7% 701 151% 808,7  14,7%
Rooms 86,1 9,0% 102,0 8,5% 1133 8,0% 129,2 8,0% 1443 8,0%
F&B 904  10,0% 84,3 8,0% 958 8,0% 108,5 8,0% 1222 8,0%
Communication 05 5,0% 08 5,0% 04 5,0% 10 5,0% 11 5,0%
Minor Operating 61,5 100% 658  100% 743 100% 798 10,0% 845  100%
Rertal 00 0,0% 00 0,0% 0.0 0,0% 00 0,0% 0.0 0,0%
Other oo 0,0% 0o 0,0% 00 0,0% 0o 0,0% 00 0,0%
Total Direct Expenses 2386 7.6% 256,0 5,5% 284,3 ,6% 318,6 6,5% 362,1 6,4%
Rooms 7218 755% 9409  784% 14357  802% 13085  81,0% 14712 815%
F&E 3354 37 1% 4234 402% 4875  407% 5531  41,2% 5359 415%
Communication 58 450% TA O 450% 81 450% 88  450% 95  450%
Minor Operating 372 515% 3591  521% 3842 517% 085 51,1% 4237 501%
Rertal 1836 1000% 1878 100,0% 1920 100,0% 2029 100,0% 2079 1000%
Other 450,0  100,0% 171 100,0% 7553 100,0% a1E1  100,0% 11094 100,0%
Tatal 20138 64.5% 25355  67.4% 2.963,0 686% 34059  69,4% 3.857,6 69,9%
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Spa St Margarita
Undistributed Expenses
Payroll
Administration & General 1436 4 B% 1523 4 0% 161 6 3,7% 171 4 35% 1818 3,3%
Property Operations 415 1,3% 440 12% a5 7 1,1% 435 1.0% 525 1,0%
Marketing 53,4 1,7% 56 6 15% 60,1 1,4% 638 1,3% 67 6 1,2%
Total Payrall 238,45 7,6% 253.0 & 7% 2684 6,2% 284, 7 5 8% 302,0 5,5%
Other Expenses
Admininzstration & General 1249 4 0% 1505 4 0% 17249 4 0% 196 4 4 0% 2206 4 0%
Marketing 167 3 G 0% 1652 3 0% 1729 4 0% 195 4 4 0% 2206 4 0%
Energy 306,0 9.8% 321 83% 354 7 4% 3247 B 6% 332 6,0%
Property Operations 31,2 1,0% 56,4 15% 86,4 2 0% 1228 25% 1654 3,0%
Total Other Expenses 6494  20,5% 7073 158% 7506 17 4% 8404 171% 9379 170%
Total Undistibuted Expenses 8679 254% 60,2 25,7% 1.0190 236% 11250  22,9% 1.2398 225%
Het Income before Magmt. & Fixed CH 14259  36,1% 1.575,2  41,9% 19440  45,0% 2.2609  46,4% 2617, 47.5%
GOP (Gross Operating Profit)
Management Fee 2063 6 % 2704 T 2% 3241 7 5% 3754 7 E% 427 2 7.7%
Rent, Taxes & Insurance 46,8 15% 564 15% 64,8 15% 737 15% 827 15%
Reserve for FFAE 46,8 15% 753 2 0% 108,1 25% 147 3 30% 1930 3,5%
Total Management, Rent, Res. FFEE 299.9 9,6% 40214 107% 4970 1,5% 8964 12,1% 03,0 127%
EBDIT 8260  26,5% 14731 3,2% 144091 335% 1.6845  34,3% 1.9148  347%
Interest Expenses B4 6 21 9% 6636 17 6% 6413  148% 6177 125% 5825 10,7%
Depreciation, &mortization BE10 21 2% G100 17 B% BE1,0  153% BE10  135% BE1,0  120%
Total interest, Depreciation, Amortis 13455  431% 13246  352% 1.302,3  30,1% 1.2786  260% 1.2535 227%
Total Fixed Charges 1.6454  52,7% 1.726,7  459% 1.799,3  41,6% 1.875,0 3582% 1.956,5  35,5%
Income Before Income Taxes 5195 -16,6% -151,5 -4, 0% 1448 3,3% 405.9 &.3% 661,3 12,0%
Income Tax 0.0 0.0% oo 0.0% 0.0 0,0% oo 0.0% 1593 3.4%
Wetincome | 5195 -16,6% ABE -40% 1248 33% 4059  53% 4720 86%
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ESTIMATED TOTAL INVESTMENT - EUR 24,9 million

Gross construction costs: EUR 20,4 million
Fees: EUR 1,0 million
Construction interest: EUR 0,2 million
Pre Opening & Administration: EUR 0,8 million
Working Capital & Reserve: EUR 0,5 million

Land: EUR 2,0 million
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EUR 24,9 million

1

Subsidies:
Equity:
Loan 1:

Loan 2:
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New Working

Places

115x 3

345

Spa St. Margarita

v

Income tax
VAT

Economic

Impact

EUR 4,3 x 1,66

ﬂ

EUR 7,1 million



N Deloitte
Pre - conditions & Touche

» Consideration of the Prachatice District as ,target one zone*“ according to the
subsidy programs of the EU = Sum of Grants and Incentives ca. 46 % to be

competitive with similar projects in Austria and Germany
» Linking of the Spa to an international reservation system
» Implementation of a 12 month pre-opening marketing campaign

» Run under an international brand (possible franchise)

SUCCESFUL PROJECT
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