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Trends in Wellness and Spa Tourism

� Wellness ⇒ a life style ⇒ Fit and Fun

� Integration of health and medicine with sport, fitness, ecology and tourism

� Trend of preventive health-holidaymakers

� Trend of patient self-responsibility, self-care 

� Spas no longer associated with health problems

� Health insurance companies coverage will shortly include some alternative 
preventive medicine

� Trend of making 3 – 4  short holidays around the year

� Managers recreation ⇒ outdoor activities (fit for the future)

� Sport management concepts ⇒ personal coach

� The doctor as coach and assistant

� Older population age pyramid



Wellness and Spa Tourism in CZ (1)
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PRACHATICE

1. Bechyne 12. Jeseník 23. Msené
2. Belohrad 13. Karlova Studánska 24. Ostrozská Nová Ves
3. Bilina 14. Karlovy Vary - Karlsbad 25. Podebrady
4. Bludov 15. Konstantinovy Lázne 26. Slatinice
5. Bohdanec 16. Kostelec u Zlína 27. Teplice nad Becvou
6. Darkov-Karviná-Klimkovice 17. Kundratice 28. Teplice v Cechách
7. Dubí 18. Kynzvart 29. Tousen
8. Frantiskovy Lázne 19. Libverda 30. Trebon
9. Hodonín 20. Lipová Lázne 31. Velichovky
10. Jáchymov 21. Luhacovice 32. Velké Losiny
11. Janské Lázne 22. Mariánske Lázne - Marienbad 33. Vráz u Písku



Wellness and Spa Tourism in CZ (2)

GARS AM KAMP
159 km - 2,4 h

GEINBERG
138 km – 2 h

LAA a.d. THAYA
216  km - 3,4 h

BAD FÜSSING
120 km – 2 h

BAD GRIESBACH
116 km – 2 h
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PRACHATICE

HOTEL ALMESBERGER
97 km – 1,4 h



Project & Facility description (1)

� The aim of the project Spa St. Margarita, a former spa location, is to revitalize and develop a 
new wellness center in accordance to existing international industry standards

� The new spa resort will focus its activities on wellness and health. Thus, the resort will be 
unique in the Czech market 

� The spa complex will be built as a multipurpose facility with underground thoroughfares 
connecting the spa visitors all over the facilities

SPORTS CENTRE HOTEL VITAL CENTRE

COLONNADE

in sqm
Built-up 

area
Floor 
area 

Built around 
area

Sports centre 4.883 10.044 52.650
Pharmacy 210 362 1.300
Living center 4.780 16.871 57.816
Colonnade 2.402 6.676 27.555
Vital center 5.913 9.766 40.990
Total Spa 18.188 43.719 180.311



Project & Facility description (2)

Hotel

Vital centre

Sports centre

- 3 tennis courts
- 2 squash courts
- mulitfunctional hall
- training hall
- 185 indoor car park
- Bar
- Changing rooms

- 137 double rooms
- 12 famiy suit
- 3 VIP suit

-Swimming pool hall
- Sauna world
- Hydro-procedures
- Reha & medical rooms
- Bar

Colonnade
- Hotel restaurant
- Public restuarant
- Shops
- Administration



Organization

HOLDING COMPANY

Hotel

Management
Company

SPA F & B Facility
Management

Health Wellness

Sports
Center

Security

Cleaning

Management

Finance & Controlling

Sales & Marketing

Human resources

Technicals (R & M)

ASSETS
100 %



SWOT analysis

STRENGHTS WEAKNESSES

OPPORTUNITIES THREATS

• Renewal of an old spa tradition

• Excellent ecological conditions

• Geographically near to spa mature 
countries – Germany and Austria

• Excellent infrastructure condition of the 
property embedded in an ancient park

• Political support of the project

• All permits for the project granted

• Optimal design and space planning

• The Spa has not yet the status of official 
spa according to the Spa Act

• Contacts to the Czech spa system and 
to the health insurance system have to 
be rebuilt

• High financing demand necessary for 
the project

• No qualified spa personnel available in 
the region

• No hot spring ⇒ high energy costs

• Increasing demand of health tourism

• Foreign guests from bordering countries

• Unique resort in the region ⇒ Lead project

• EU expansion – EU „target one zone“ status

• Low cost of labour

• Long term positive economic development in 
the Czech Republic

• Strong economic impact for the region

• New competitors in bordering countries

• Low purchasing power of Czech guests

• Uncertainty of award of official Spa 
status according to the Spa Act



Profit & Loss (1)



Profit & Loss (2)



Investment structure

Gross construction costs: EUR 20,4 million

Fees: EUR 1,0 million

Construction interest: EUR 0,2 million

Pre Opening & Administration: EUR 0,8 million

Working Capital & Reserve: EUR 0,5 million

Land: EUR 2,0 million

ESTIMATED TOTAL INVESTMENT EUR 24,9 million



Financing structure

Subsidies: 46 %

Equity: 20 %

Loan 1: 20 %

Loan 2: 14%

EUR 24,9 million



Economic impact

Spa St. Margarita

New Working
Places Taxes Economic 

Impact

115 x 3 Income tax

VAT
EUR 4,3 x 1,66

EUR 7,1 million345



Pre - conditions

� Consideration of the Prachatice District as „target one zone“ according to the 

subsidy programs of the EU ⇒ Sum of Grants and Incentives ca. 46 % to be 

competitive with similar projects in Austria and Germany

� Linking of the Spa to an international reservation system

� Implementation of a 12 month pre-opening marketing campaign

� Run under an international brand (possible franchise)

SUCCESFUL PROJECT






